
Good Afternoon from District 63. Earlier this month Governor Crist announced a deal between the state of Florida and US Sugar to purchase land and assets valued 
at $1.75 Billion. Our office has received numerous calls and questions about this proposed deal so we wanted to make sure that you have all the information that is 
available to us on the matter. This agreement is designed to pave the way for Everglades restoration and to provide long-term solutions for the area’s water chal-
lenges. The South Florida Water Management District (SFWMD) is in ongoing negotiations with US Sugar over the details of the agreement. While much of the bur-
den to finance this project will fall on SFWMD, I believe that this land acquisition impacts the entire state. Consequently, I have included details of the deal down be-
low. Please contact my office if we can answer any questions for you regarding this or any other state issues. 
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Overview of Proposed Purchase of US Sugar by the South Florida Water Management District 
 

According to news reports, US Sugar approached Governor Crist in November 2007 after environmental groups sued to stop the South Florida Water 
Management District (SFWMD) from back pumping water into Lake Okeechobee and the SFWMD voted to not back pump water into the lake to alleviate 
drought conditions during the summer of 2007.  In the aftermath of these discussions, the proposal to purchase of all of US Sugar’s assets was sug-

gested by Governor Crist in conversations with US Sugar and his environmental advisors. 
 

The Legislature was not consulted on the purchase and has played no role in the price negotiations between the SFWMD and US Sugar.   
 

The governing board of the SFWMD has voted to initiate detailed discussions and due diligence to purchase the assets of US Sugar.  The parties will 
continue to negotiate and execute a detailed purchase agreement with a targeted closing date of November 30, 2008. The final purchase agreement 

may include third party exchanges of portions of the lands and/or assets. 
 

The final deal will require approval by the Board of Directors and stockholders of US Sugar and the Governing Board of the SFWMD. The terms of the 

deal do not need to be approved by the Legislature. 
 

The Statement of Principles for the Acquisition signed by US Sugar and the SFWMD on June 24, 2008, provides a non-binding framework to acquire 

property for the protection of Florida’s coastal estuaries and the restoration of the Everglades. 
 

US Sugar will sell its interest in real property (up to 187,000 acres of lands, buildings/facilities and railroads) and other tangible personal property used in 

the course of business operations. 
 

The $1.75-billion price tag will be funded primarily by property taxes already paid by the 7.5-million people in the 16 counties that the SFWMD serves. 

Only taxpayers from the 16 counties served by the SFWMD will pay for the purchase of US Sugar. 
 

The SFWMD would take $50-million from cash reserves and cover the rest with long-term notes called "certificates of participation." 
 

Because of the US Sugar deal, the SFWMD’s debt ceiling would have to be raised and the District would have to pledge as much as 27% of income next 

year to repay the money it borrows.  It currently restricts the burden to 20% of its annual property tax revenue, permit fees and related income. 
 

As part of the conveyance proposal, US Sugar will retain use and possession for six years.  It is expected that the final contract will include an extension 

clause where US Sugar could keep the land longer. 
 

Many critical details of the final package, including the final total cost of the purchase, potential land swaps with the Florida Crystals Corporation and an 

update of the current Everglades’ restoration plan, continue to be works in progress. 
 

Potential Environmental Benefits:  

Provides an opportunity to reestablish the historical connection between Lake Okeechobee and the southern Everglades ecosystem through a massive, 
managed system of water storage and water quality treatment. 

 

Allows for the delivery of cleaner water to the Everglades during dry times and greater water storage to protect the natural system during wet years. 
 

Significantly reduces the potential for harmful discharges from Lake Okeechobee to the St. Lucie and Caloosahatchee rivers and estuaries. 
 

Potentially prevents thousands of tons of phosphorus from entering the Everglades every year. 
 

Eliminates the need for “back-pumping” water into Lake Okeechobee from the Everglades Agricultural Area to augment water supply needs. 
 

Provides additional water storage alternatives, relieving some pressures on the Herbert Hoover Dike while the federal government undertakes repairs. 
 

Enhanced sustainability of agriculture and green energy production. 
 

Potential Cost Benefits/ Long-term Savings: 

Should provide long-term opportunities to save taxpayer dollars on additional Everglades restoration projects. 
 

Likely simplifies the existing Everglades restoration plan allowing some projects in the current plan to be eliminated; other components of the plan may 

be downsized. 
 

Less reliance on Aquifer Storage and Recovery (ASR). 
 

Bottom Line 

This deal holds great promise for the future of Everglades’ restoration. 
 

At this point, however, there are still many more questions than answers. 
 

Although the Legislature has been excluded from this process from its inception, we will monitor the proceedings closely to make sure that Florida tax-

payers are protected and that meaningful Everglades restoration will be accomplished with this purchase. 
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