CSX Update

MCKEEL DISTRICT 63

SETH

Many have asked recently of my involvement and advocacy for Polk County as it relates to the proposed CSX rail hub in Winter Haven. | have worked diligently
on this problem since learning of it and | remain hopeful that the dialogue in which | have participated will be meaningful and result in both a comprehensive plan
for passenger and freight rail in our state as well as real mitigation of potential harmful effects on downtown Lakeland if the proposal moves forward.

Starting several years ago and finally coming to fruition under then Governor Jeb Bush, the Florida Department of Transportation agreed to a deal with CSX
Transportation that would see the state spending approximately $491 million dollars on railway procurement, highway capacity improvements, and freight ship-
ping. | do not believe there was any conspiratorial intent to harm Polk County. But unfortunately, as this deal was being negotiated well before my time in the
Legislature, little input was gathered from the areas of Florida that would be impacted most by these infrastructure changes, including Polk County. For the past
sever al mont hs, I have been meeting with ot her Cipdlakeland tre Floadd De-P
partment of Transportation and CSX in efforts to learn the origins and plans for this deal, as well as to hopefully achieve a meaningful resolution.

| have three major concerns and believe it is high time that these months of meetings bear some fruit. My concerns are: (1) That Downtown Lakeland is protected
from negative impacts should the rail hub be constructed, (2) That CSX be held responsible for mitigating all other transportation impacts on Polk roadways, and
(3) That this problem be seen -adepassehge ad freiget kailipleh.elntlwed in thisfupdate is @copysofta a t
letter that | have sent to CSX Transportation reinforcing our discussions and urging their cooperation in these three areas. | have sent a corresponding letter to
FDOT District 1 Secretary Stan Cann. As Polk County continues to have a dialogue with all of the parties involved in this important issue, | encourage you to keep
my office abreast of your thoughts and ideas.
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December 12, 2007

Craig Camuso
CSX Transportation
1590 Marietta Blvd
Atlanta, GA 30318

Dear Craig:

You and | have met on several occasions reglaemdin ng t
extremely concerned about theoposed hub and its effects both on Downtown Lakeland as well as on the remainder of Polk
County.Regarding transportation impacts, | am anxious for the traffic study portion of the DRI process which will hopefully
spell out the true impacts on our county roadwdysave met on numerous occasiavith the FDOT trying to determine how
the Department aims tteal with the truck and other traffic generatéd. am as ki ng for your compa
the extent traffic impacts in Polk are identified, you will take whatever steps necessary to fully mitigaté dnénipate these
will include capacity projects, road widening and intersection improvements.

Regarding downtown Lakeland, it is my opinion that this issue with which my community has been grappling clearly
l ays out FIl or i da 6 swidkeai paa, which ere do poehdw/hile Irsenaed an tha Citg Commission in
Lakeland we spent millions of taxpayer dollars to improve our downtown. To have downtown Lakeland further hurt by the ra
road tracks, which frankly have always caused problems for us would be very unforturelteve that through a statewidelrai
plan, we can clearly lay out that thenes better alternatives to running thatch freight (even to running the current amunt
directly through our city.Additionally, there are short term impacts that your freight trains are currently having on downtown
Lakeland (including loss of business for many of our developers and hotelidesgxpect those to continue and likely worsen.
In addition to participating in a stateide plan for rail| hope that if this project moves forward, CSX will bring to the table a
short term plan for mitigating these harmful effedtbave been asking for this for many months and so far a definitive plan has
not been forthcoming.

Additionally, also as we have discussed, | hold CSX and the FDOT responsible for what | believe to be very poor cg
munications and public relations strategies. Your efforts to be clear with local leaders and the community about yanal intent
its effects have been unacceptab®e. i we wer e here firstodo attitude refllects
image that you value profit over partnershifhope this is not true and that you will be more cooperative with our comnsunitie

going forwardFinally, as I mentionedl am asking for your company6s full <con
ernments and agencies in the development of a statewide plan foonailthat contemplates and opens, rather than closes, the
door on Pol kés ability to soon enjoy a cWemmraltFloridiansand! sy

CSX, just like the rest of Florida, will benefit greatly from the development of awtdéeplan. Please take a step backljizea
our state.
| sincerely appreciate the time you have given me over the past several nidiaps.that | have communicated to
you that a change in perspective is needed and that you

Floridians, and your customers, enjoy.

With best regards, | am
Sincerely yours,

Seth McKeel

this important need and its impact on your business, and come forward to help Florida develop a comprehensive ptan for rail i
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